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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2020

The Governors present their annual report together with the financial statements and auditors’ report of the
charitable company for the year 1 September 2019 to 31 August 2020. The annual report serves the purposes of
both a Governors' report and a Directors' report under company law.

The trust operates as a Church of England Academy for pupils aged 3 to 11 years, serving the cha1 areas of
West Harton and All Saints' Ward in South Shields. It has a pupil capacity of 210 and a roll of 239 in the school
census on 3 October 2020. The academy provides an education for pupils of all abilities.

Structure, governance and management

Constitution

The academy is a charitable company limited by guarantee (registration no. 09098446) and an exempt charity.

The charitable company's Memorandum and Articles of Association are the primary governing documents of the
academy.

The Governors of Holy Trinity Church of England Academy (South Shields) Trust are also the directors of the
charitable company for the purposes of company law.

The charitable company is known as Holy Trinity CE Academy (South Shields).

Details of the Governors who served during the year, and to the date these accounts are approved are included
in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Governors' indemnities

Every Governor of the academy shall be indemnified out of the assets of the academy against any liability
incurred by him in that capacity in defending any proceedings, whether civil or criminal, in which judgment is
given in favour or in which he is acquitted or in connection with any application in which relief is granted by the
court from liability for negligence default, breach of duty or breach of trust in relation to the affairs of the
academy. The academy has purchased insurance to protect Governors from claims arising against negligent
acts, errors or omissions occurring whilst on academy business.

Method of recruitment and appointment or election of Governors

The management of the academy is the responsibility of the Governors who are elected and co-opted under the
terms of the Articles of Association.

Membership is determined in accordance with the composition set out in Article 12 of the Funding Agreement
and shall comprise of:-

Four Members

- the Diocese of Durham Educational Trust;

- the Bishop of Durham being a corporation sole;

- the Archdeacon of Sunderland; and

- the Chair of the Governing Body.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2020

Structure, governance and management (continued)
Method of recruitment and appointment or election of Governors (continued)

The Members shall appoint a minimum of 8 Governors as follows:

(a) 3 persons nominated by the Durham Diocesan Board of Education:;

(b) 1 person nominated by the parochial church council of All Saints, South Shields:

(c) 3 persons who shall at the time of their appointment be parents of children in the academy:
(d) The Incumbent or Priest in Charge of All Saints’ South Shields Team Ministry.

The Members may appoint Staff Governors through such process as they shall determine but shall ensure that
the total number of Governors, including the Holy Trinity Headteacher, who are employees of the Company does
not exceed one third of the total number of Governors.

The term of office for any Governor shall be 4 years, although this limit does not extend to the Headteacher of
the academy. Governors are permitted to stand for re-election at the meeting at which they retire, should they
remain eligible to do so. New Governors are recruited in accordance with the academy’s Articles of Association
and Article 16 of the Funding Agreement.

Policies adopted for the induction and training of Governors

The training and induction provided for new Governors depends on their existing experience. Where necessary
induction and training is provided on charity, educational, legal and financial matters. All new Governors are
given a tour of the academy and the chance to meet with staff and students. All Governors are provided with
copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Governors. As there are normally only one or two Governors a year, induction tends to be
done informally and is tailored specifically to the individual.

A programme of Governor CPD runs throughout the year.

Although a formal policy for induction and training of Governors has not been agreed, training is provided by
South Tyneside Council through their training programme (which is open to all Governors). The following training
has specifically taken place for our Governors:

. OFSTED Inspection Information,
. Safer recruitment of staff,
. Safeguarding the welfare of pupils.

Organisational structure

The academy's unified management structure consist of three levels:
. the Governing Body,

. the Senior Leadership Team (SLT),

. the Academy Business Manager.

The Governors are responsible for determining general policy, adopting an annual School Improvement Plan
following a self-evaluation review, monitoring the practices and procedures adopted by the academy,
determining strategic direction of the academy, capital expenditure and senior staff appointments. They delegate
the day to day operational management to the SLT who follow policies determined by and adopted by the
Governors.

The SLT consists of the Headteacher, and two Assistant Headteachers, the Academy Business Manager and

the Academy Bursar. The SLT lead and manage the academy at an executive level, implementing the policies
laid down by the Governors and reporting back to them. The Headteacher and the Governors are responsible for
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2020

Structure, governance and management (continued)
Organisational structure (continued)

authorisation of spending with agreed budgets as stated in the Scheme of Delegation and Finance Handbook
and the appointment of staff.

The academy School Business Manager is responsible for the management of the financial systems, sourciqg
additional funds, ensuring efficient and effective use of resources. The academy School Business Manager is
responsible for the efficient operation of the school office.

The Headteacher is the Accounting Officer for the academy.
Arrangements for setting pay and remuneration of key management personnel

The pay and renumeration of key management personnel is the responsibility of the staffing committee. The
staffing committee consider recommendations for the pay and renumeration of the teaching staff and the SLT,
from the Headteacher. These staff will have been subject to Performance Management according to the
guidelines in the Appraisal Policy and subject to the conditions laid down in the Whole School Pay Policy.

The pay and renumeration of the Headteacher is decided by members of the staffing committee and a suitably
trained and experienced external adviser. This is determined on or before 31 December on an annual basis.

Objectives and activities

Objects and aims

The principal objective and activity of the charitable company is the operation of Holy Trinity CE Academy (South
Shields) to provide education for pupils of different abilities between the ages of 3-11 years old. In accordance
with the articles of association the charitable company has adopted a ‘Scheme of Government' approved by the
Secretary of State for Education. The Scheme of Government specified, amongst other things, the basis for
admitting students to the academy, the catchment area from which the students are drawn, and that the
curriculums should comply with the substance of the national curriculum.

The main objectives of the academy during the year ended 31 August 2020 are as summarised below:

Our mission is to create a safe and welcoming learning environment within which all children are able to realise
their potential.

Ethos Statement:

Holy Trinity Church of England Academy (South Shields) seeks to build a strong educational foundation in
accordance with Christian principles and values, in partnership with the Church at local, Deanery and Diocesan
levels, developing a Christ-centred community where each person can fulfil the potential God has given them.

It seeks to encourage understanding of the meaning and significance of faith, and to promote Christian values
through the experience it offers, while respecting the diversity of background and values within our school and
wider communities.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2020

Objectives and activities (continued)
Objects and aims (continued)

Aims of the school:
Tohprolvide a welcoming, caring and supportive environment in which Christian values are central to the life of the
school;
Striving for excellence in teaching, learning and all aspects of school life;
+ To provide a rich and varied experience of learning which is
- enjoyable,
- rewarding;
- builds confidence;
- helps develop good working habits;
- incorporates opportunities to reflect;
- fosters attitudes based on honesty, trust, tolerance, understanding and respect for others that develop
from a sense of self-worth;
- develaps lively, enquiring minds with the ability to question, investigate, and solve problems;
- begins to form the personal values that will help children make sense of the world in which they live and
form positive relationships.
e To help children grow in their own faith, and through that, to come to respect and understand other faiths
and other ways of life;
e To help children to form the values that will help them make moral decisions and choices throughout their
lives;
« To nurture and develop those skills and attitudes necessary for children to be able to take responsibility for
their own learning and behaviour;
e To nurture links with parents/carers, the Church and the local community.

Obijectives, strategies and activities

Holy Trinity CE Academy (South Shields) is non-selective and offers all pupils a broad and challenging
curriculum. The academy has wide community links and, to meet its needs, operates a breakfast club and after-
school activities. Academy pupils are given opportunities to participate in activities outside of the school day
which help to build confidence and enhance learning for all.

The academy believes that it is important to expand on learning beyond the classroom and as such organises
trips and visits for children of all ages throughout the academic year. These activities allow pupils to interact with
children from other schools throughout the country and raises their awareness of regional similarities and
differences.

The activities undertaken to achieve these objectives are all intended to provide the highest quality of education
for students between the ages of 3 and 11.

Public benefit

The academy’'s aims and achievements are set out within this report and have been undertaken to further its
charitable purposes for the public benefit. The Governors have complied with the duty under Section 4 of the
Charities Act 2011 to have due regard to public benefit guidance published by the Charity Commission for
England and Wales and the Governors have considered this guidance in deciding what activities the academy
should undertake.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2020

Strategic report

Achievements and performance

Objectives Achieved 2019/2020

To raise standards across the academy
The objectives for the academy School Improvement Plan were as follows:

To ensure that the whole school curriculum is planned and sequenced effectively and that children understand
the knowedge and skills they are acquiring.

All staff to be allocated a subject area.

All staff to undertake appropriate training in subject leadership.

All subjects to have policies updated and formatted in line with school procedures.

All policies to meet the requirements of the new SIAMS framework.

All skills progression documents reviewed for each subject.

All staff to be fully aware of the skills, knowledge and understanding required for their subject area.

Progress to COVID-19 lockdown:

. All staff have subject area and have been given time to develop their subject.

All staff have been on CPD to develop their understanding of ‘deep dives'.

Curriculum lead delivered whole staff CPD on OFSTED and academy expectations.

SLT streamlined curriculum and changed units in line with the cultural capital of the children.
Regular menitoring and evaluation of teaching and learning by Curriculum Lead.

. A diverse range of experiences and visitors are being introduced into the academy e.g. beekeeper.

. Curriculum is showing more logical progression throughout the school.

. All staff have started to assess all curriculum areas — to be updated twice a year.

. Staff working closely with specialist subject teachers.

. Career based learning introduced to the curriculum through Northumbria University and STEM.

. Curriculum promoted more throughout the school and to the community — through Facebook and website.

. Close link between English texts and the curriculum to ensure more interest and engagement from the
children.

. All new staff introduced to Holy Trinity ‘way of working” and have assumed curriculum responsibility.

. Eco club set up in school — will enable further engagement with the community.

. Science club in school involving chn and parents.

. Curriculum based links to be developed with feeder schools e.g. maths and computing.

To raise attainment and accelerate progress in Reading throughout the academy.

. To develop and encourage a love of reading in children throughout the academy.

. To ensure that all children are given the opportunity to change their library books once a week.

. To ensure all children are reading at home at least once a week — where this is not happening to ensure
that staff read with children on at least a weekly basis.

. To encourage parents into scheool to read with their children.

. To develop peer-to-peer reading throughout the school — focus children who are not yet decoding text.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2020

Strategic report (continued)

Achievements and performance (continued)

Progress to COVID-19 lockdown:

e ® = & & & = & e

Purchase of Kindles

Library all computerised

Chn's electronic books bought

Audio books available for chn

Staff doing reading club every week

Reading club for KS2 weekly basis

Staff signed up to let chn know what they are reading

Librarians having meetings with staff

Purchase of Reading Plus (chn have read over 2 million words)

Chn accessing Reading Plus at home

Reciprocal reading intervention aimed also at GD readers in Y3 and Y4 to maintain progress
Phonics books audited — new books purchased to ensure match to phonics which is being taught.
Staff training arranged — phonics

Lead CPD Early Reading — deep dive

Analysis by Miss Scott of Y6 test papers to identify objectives chn are struggling with and which year group
they should have been covered in

To raise attainment and accelerate progress in Mathematics throughout the academy

L]

To develop a consistent and coherent approach to the teaching of mathematics throughout the school.
To ensure that all children have the necessary basic skills to be use and apply them to problem solving
contexts.

Through the use of educational visits/visitors raise awareness in children the need for them to have good
mathematical skills to prepare them for later life

To encourage parents to become more involved in the mathematics teaching and learning in school.

Progress to COVID-19 lockdown:

« o & & & &

New long-term plan.

New progression document.

Progression documents made for each area e.g. shapes.

Maths vocabulary document.

New incentive for times tables.

All request Times Table Rock Star lunchtime club.

Staff CPD on progression documents/using the Headstart test materials.
Y2 Maths moderation training for Lead and Y2 staff.

New weekly planning sheet.

Maths Lead has visited other schools.

To continue to develop Collective Worship in the academy

« & o @

To develop the school Collective Worship plan.

To include more children in planning and delivering collective worship.

To include more stakeholders (including children and parents) in the evaluation of collective worship
To develop a wide range of worship.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2020
Strategic report (continued)
Achievements and performance (continued)

Progress to COVID-19 lockdown:

Waorship evaluations continue to be completed by staff and children where appropriate.
CPD organised for Mrs Murphy and Miss Scott.

Visits to other CofE schools arranged.

All worship events reflect Anglican church calendar.

RE advisor arranged to work with SLT.

Since the outbreak of COVID-19 the academy has worked tirelessly to support the children. We remained open
all through the lockdown supporting the children of Key Workers and Vulnerable Children. We opened to all year
groups finally, culminating with 95 children attending before the summer break.

Staff were initially on a three-week rota. All staff returned to normal working on 1 June 2020. All guidance has
and still is being adhered to. Risk assessments are regularly updated in the light of DfE changes.

We have continued to provide as normal an education as possible since re-opening in September. Attendance
has been good. This has substantiated the obvious trust that parents have in the academy.

Plans are now in place to develop a Recovery Curriculum and Remote Learning for all children in the event of a
full lockdown or that children from specific year groups are sent home.

Unfortunately, at this moment in time the academy is still working with the disappointing Key Stage 2 2019 data
as there were not any formative assessments due to the COVID-19 outbreak. Early indications for 2020 were
that the data would be much improved. It is hoped that formative assessments will be used this year, however,
without the need to report them nationally.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2020

Strategic report (continued)

Achievements and performance (continued)

Key performance indicators

2020 2019
Total revenue income per pupil £5,975 £6,025
Total GAG income per pupil £4 111 £4,250
Total revenue costs (excl pension) per pupil £5,725 £5,903
Staff costs as a % of costs 70% 68%
Key Stage 2 Attainment and Progress Overview
Holy Trinity CE Academy

2019
HT National

Mathematics at Expected Standard 70% 79%
Mathematics at Greater Depth 17% 27%
Reading at Expected Standard 60% 73%
Reading at Greater Depth 20% 26.5%
Writing at Expected Standard 83% 78%
Writing at Greater Depth 23% 20%
Spelling, Punctuation and Grammar at Expected Standard 80% 78%
Spelling, Punctuation and Grammar at Greater Depth 40% 36%
Reading, Writing and Mathematics at Expected Standard 50% 65%
Reading, Writing and Mathematics at Greater Depth 10% TBC%
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2020

Strategic report (continued)

Achievements and performance (continued)

Key Stage 1 Attainment Overview
Holy Trinity CE Academy
Comparison
(2022 cohort)

2019 2018
Mathematics 81% 83%
Working at the Expected Standard
Mathematics 25% 20%
Working at Greater Depth
Reading 84% 80%
Working at the Expected Standard
Reading 38% 23%
Working at Greater Depth
Writing 81% 80%
Working at the Expected Standard
Writing 25% 20%
Working at Greater Depth
Working at the Expected Standard 81% 80%
Mathematics, Reading and Writing
Working at Greater Depth 19% 17%
Mathematics, Reading and Writing
Year 1 Phonics Check (2022 cohort) (2022 cohort)

93% 84%
EYFS GLD 74% 79%

Going concern

After making appropriate enquiries, the Board of Governors has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2020

Strategic report (continued)
Achievements and performance (continued)

Financial review

Most of the academy's income is obtained from the Department of Education (DfE) via the Education and Skills
Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes. The
grants received from the DfE/ESFA during the year ended 31 August 2020 and the associated expenditure are
shown as restricted funds in the Statement of Financial Activities.

The academy also received grants for fixed assets from the DfE/ESFA. In accordance with the Charities
Statement of Recommended practice, ‘Accounting and Reporting by Charities’ (SORP 2015), such grants are
shown under the Statement of Financial Activities as restricted income in the fixed asset fund. The restricted
fixed asset fund balance is reduced by annual depreciation charges over the expected useful life of the assets
concerned.

During the year ended 31 August 2020, total expenditure of £1,508,000 was in excess of recurrent grant funding
from DfE/ESFA together with other incoming resources. The excess of expenditure over income for the year
(excluding pension reserve movements and restricted fixed asset funds) was £8,000.

All of the expenditure shown in the Statement of Financial Activities is in furtherance of the academy's
objectives.

At 31 August 2020 net book value of fixed assets was £1,515,000 and movements in tangible fixed assets are
shown in note 13 to the Financial Statements. The assets were used exclusively for providing education and the
associated support services to the students of the academy.

The provisions of Financial Reporting Standard (FRS) 102 have been applied in full in respect of LGPS pension
scheme, resulting in a deficit of £737,000 recognised on the Balance Sheet.

The academy held fund balances as at 31 August 2020 of £1,204,000 compromising £66,000 of restricted
general funds, £1,536,000 of restricted fixed asset funds, a pension deficit of £(737,000) and £339,000 of
unrestricted funds.

Reserves policy

The academy holds restricted and unrestricted funds (the attached financial statements detail these funds).
Unrestricted funds are held:

- To provide funds which can be designated to specific areas such as breakfast club.
- To cover ongeing costs in relation to the running of the academy including catering provisions, school trips
and uniform costs

The level of reserves is reviewed by Governors regularly throughout the year. The minimum level of reserves for
the ongoing needs of the academy is reviewed by the Governors on an annual basis. This review encompasses
the nature of income and expenditure streams, the need to match income with commitments and the nature of
reserves. The Governors therefore consider it is prudent to hold reserves in the general fund in the form of
restricted general funds (excluding pension reserves) and unrestricted funds of £160,000.

This is considered sufficient to cover:

a) Delays between the spending and receipt of grants; and
b) Unexpected emergiencies such as urgent maintenance.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2020

Strategic report (continued)
Financial review (continued)

As at 31 August 2020 the academy holds available reserves of £405,000, comprising of restricted general funds
(excluding pension reserves) of £66,000 and unrestricted funds of £339,000. The Trustees continue to consider
additional activities related to the academy’s objectives to which the excess reserves may be applied including:
a) future capital expenditure projects; and

b) uncertainty over future cost pressures and funding.

Investment policy

Under the Memorandum and Articles of Association the academy has the power to invest funds not immediately
required for its own purposes, in any way Governors see fit. The organization has a positive cash balance to
cover eventualities and unforeseen expenses. The banking facilities are reviewed on a regular basis.

The academy invests surplus funds through money market accounts. Interest rates are reviewed prior to each
investment. This policy maximises investment return whilst minimising risks to the principal sum.

Principal risks and uncertainties

The principle risks and uncertainties are centered around the changes in the level of funding from the DfE/EFA.
In addition the academy is a member of the South Tyneside Local Government Pension Scheme (LGPS), which
results in the recognition of a significant deficit on the Academy balance sheet.

The academy considers all risks and since conversion Governors have begun to implement a system to assess
risks that may impact the academy both immediately and medium-term. Particular risks identified are in relation
to teaching, management of ICT security, Safeguarding, Health & Safety, Educational Visits and in relation to
financial controls. To mitigate risk the academy has introduced systems relating to operational procedures, and
internal financial controls relating to ordering and online banking. Governors are satisfied that systems are in
place to mitigate exposure to major risks and take onboard advice from external sources.

The academy is subject to a number of risks and uncertainties in common with other Academies. Holy Trinity CE
Academy has in place procedures to identify and mitigate financial risks. These are discussed further in the Risk
Management section of tthis report, and in the Governance Statement.

The Governors have assessed the major risks to which the academy is exposed, in particular those relating
specifically to teaching, provision of faci lities and other operational areas of the academy and its finances. The
Governors have implemented a number of systems to assess risks that the academy faces, especially in the
operational areas (e.g. in relation to, teaching, health and safely, safeguard i ng, school visits and bullying) and in
relation to all areas of financial management. Where significant financial risk is apparent there is appropriate
insurance cover in place. The academy has an effective system of internal financial controls and this is detailed
further in the Governance Statement.

The academy has fully implemented the requirements of the Safer Recruitment procedures and all staff have
received Child Protection training.

Fundraising

The academy raises funds bi-annually for the benefit of the children and to help subsidise the costs of
educational visits and activities for the children e.g. Christmas parties. The funds raised are used totally for the
benefit of the children. The academy does not work with any commercial participators / professional fundraisers.
Contributions to the fundraising activities is purely voluntary, without pressure to any individuals or vulnerable
people. Monies raised are spent on all of the pupils.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2020

Plans for future periods

Most of the predicted outcomes were not completed on last year's School Improvement Plan due to the COVID-
19 pandemic. Therefore, two of the main outcomes will continue — attainment in Reading and Mathematics. The
academy will also be focusing on a remote learning policy to ensure that children who miss out on learning due
to COVID-19 issues will be able to learn remotely at home. Work is also continuing on a recovery curriculum to
ensure that learning that has been missed is caught up. The financial effects of COVID-19 the need for more
sanitization, more staffing etc. has not yet been measured although it will certainly have an effect on the end of
year balance should support from the Department for Education not be forth coming. This is also accompanied
by wage increases that will also not be funded.

The Governing Body and Accounting Officer will continue to monitor income and expenditure on a regular basis,
making savings wherever possible. Resources as always will be directed to the needs of the children in the
academy.

Headlines for School Improvement 2020/2021

To raise attainment in Mathematics throughout the academy

To raise attainment in Reading throughout the academy

To embed the Recovery Curriculum throughout the school

To ensure that the Academy has a concise and coherent policy for Remote Learning

e o &

Funds held as custodian on behalf of others
There are no funds held on behalf of others.

Disclosure of information to auditors

Insofar as the Governors are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and

. that Governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Governors' Report, incorporating a strategic report, was approved by order of the Board of Governors, as
the company directors, on 9 December 2020 and signed on its behalf by:

o i

D J Pickersgill
Chair
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Holy Trinity Church of England
Academy (South Shields) Trust has an effective and appropriate system of control, financial and otherwise.
However, such a system is designed to manage rather than eliminate the risk of failure to achieve business
objectives, and can provide only reasonable and not absolute assurance against material misstatement or loss.

As Governors, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Governors has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Holy Trinity Church of England Academy (South Shields) Trust and the Secretary of State for Education. They
are also responsible for reporting to the Board of Governors any material weaknesses or breakdowns in internal
control.

Governance

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors' Responsibilities. The Board of Governors has formally met 3 times during the year. The
Board met less than six times due tot eh clearly established committees/portfolio groups of Governors who can
deal with specific areas of responsibility, following robust terms of reference.

Attendance during the year at meetings of the Board of Governors was as follows:

Governor Meetings attended Out of a possible

D J Pickersgill, Chair
A Gedling, Vice Chair
J Allan

E Clayton

J M Gammon (appointed 1 March 2020)
E Middleton (appointed 1 March 2020)
T L Murphy, Accounting Officer

R Swan

Rev M P Thompson

WNW_a2MNOWWM
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The academy regularly undertakes reviews of strategic leadership and management, as well as teaching and
overall performance. During the reporting period concerned, external evaluations were carried out by school
improvement partners which included interviews with members of the Governing Body and assessed the impact
that it has on the daily running of the academy. During this financial year a review highlighted the need for more
Governors to join the Board with more educational experience this resulted in the appointment of Miss Middleton
and Mrs Gammon who bring a breadth of knowledge and understanding of education to ensure appropriate
challenge to the school. Another self-evaluation review of the Governing Body has been started this academic
year 2020/21.

The Finance, Building and Audit Committee is a sub-committee of the main Board of Governors. Its purpose is to
ensure the efficient and effective use of resources whilst seeking ways to ensure the fabric of the building
remains fit for purpose and provides a productive learning environment. The Finance Committee receive monthly
account statements from the School Bursar.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Attendance during the year at meetings was as follows:

Governor Meetings attended Out of a possible
A Gedling, Chair 3 3
D J Pickersgill, Vice Chair 3 3
T L Murphy, Accounting Officer 3 3

Review of value for money

As Accounting Officer, the Headteacher has responsibility for ensuring that the academy delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the academy’s use of its resources has provided good value for money

during each academic year, and reports to the Board of Governors where value for money can be improved,

including the use of benchmarking data where appropriate. The Accounting Officer for the academy has
delivered improved value for money during the year by:

. The School Bursar ensures that budget forecasts are given to the Finance, Building and Audit Committee
in a timely and efficient manner. His careful monitoring ensures that potential budget shortfalls are
identified and spending adjusted where possible.

. The Finance Committee receive monthly accounts from the School Bursar.

. Supply costs have been decreasing year on year — staffing utilised in school to cover costs of any CPD
and absence. Non-teaching staff who leave the school are not replaced and the move is now to replace
non-teaching staff with qualified teachers.

. A full-time Sports Coach has been employed this will reduce the costs of coaching cover during extra-
curricular activities. His salary is also supplemented via work done with another local school.

. Two Teaching Assistants have qualified as Higher Level Teaching Assistants which has eradicated the
need for supply teachers.

. The Academy is a National Support School and the Headteacher a National Leader of Education. This has
generated more funding for the academy.

. The Finance, Building and Audit Committee are constantly seeking ways to improve services to the
academy and to maximize savings. Money saving options are constantly being considered.

. The Accounting Officer meets with the School Bursar on a weekly basis.

. The School Bursar knows the school extremely well and has a sound understanding of the vision of the

Headteacher and Governing Body
The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Holy Trinity Church of England Academy
(South Shields) Trust for the year 1 September 2019 to 31 August 2020 and up to the date of approval of the
annual report and financial statements.

Capacity to handle risk

The Board of Governors has reviewed the key risks to which the academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Governors is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy's significant risks that has been in place for the year 1 September 2019 to 31 August 2020 and up to
the date of approval of the annual report and financial statements. This process is regularly reviewed by the
Board of Governors.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework

The academy’s system of internal financial control is based on a framework of regular management informa_ti_on
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Governors

. regular reviews by the Finance, Building and Audit Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

. setting targets to measure financial and other performance

. clearly defined purchasing (asset purchase or capital investment) guidelines :

. identification and management of risks

The Board of Governors has considered the need for a specific internal audit function has appointed Clive Owen
LLP as internal auditor.

The academy has sought tenders for the provision of internal audit services for the financial year 2020/21 to
seperate the role in line with revised FRC Ethical Standard (15 March 2020).

The internal auditor's role includes giving advice on financial and other matters and performing a range of
checks on the academy's financial systems. In particular, the checks carried out in the current period included:
. testing of payroll systems

testing of purchase systems

testing of petty cash/expenses procedures

testing of income

testing of accounting systems and management information produced

testing of gifts and hospitality & honorarium/ex-gratia payments

testing of information technology strategy

testing of fixed assets

testing of bank payments

testing of VAT and Corporation tax position

. review of Financial Regulations Manual

. Board of Governors Committee agendas and minutes

e« & & & & = & =

On a semi-annual basis, the internal auditor reports to the Board of Governors through the Finance, Building
and Audit committee on the operation of the systems of control and on the discharge of the Board of Governors
financial responsibilities and annually prepares a short annual summary report to the committee outlining the
areas reviewed, key findings, recommendations and conclusions to help the committee consider actions and
assess year on year progress.

All work was completed as planned. An error was found on a staff contract. The academy is now working with a
different HR provider.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

. the work of the internal auditor;
. the work of the external auditors;
. the work of the executive managers within the academy who have responsibility for the development and

maintenance of the internal control framework.
The Accounting Officer has been advised of the implications of the result of their review of the system of internal

control by the Finance, Building and Audit committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the Board of Governors on 9 December 2019 and signed on their behalf

Dot ft Ty

D J Pickersgill T L Murphy
Chair Accounting Officer
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Holy Trinity Church of England Academy (South Shields) Trust | have considered my
responsibility to notify the academy Board of Governors and the Education and Skills Funding Agency (ESFA) of
material irregularity, impropriety and non-compliance with terms and conditions of all funding received by the
academy, under the funding agreement in place between the academy and the Secretary of State for Education.
As part of my consideration | have had due regard to the requirements of the Academies Financial Handbook
2019.

| confirm that | and the academy Board of Governors are able to identify any material irregular or improper use of
all funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academies Financial Handbook 2019.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Governors and ESFA.

ol

Accounting Officer
9 December 2020

Page 19



HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE PERIOD ENDED 31 AUGUST 2020

The Governors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Governors' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial year. Under company
law, the Governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Governors are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020;

. make judgments and accounting estimates that are reasonable and prudent;

s state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Governors on 9 December 2020 and signed on its behalf by:

D J Pickersgill
Chair
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF HOLY
TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST

Opinion

We have audited the financial statements of Holy Trinity Church of England Academy (South Shields) Trust (the
‘academy’) for the year ended 31 August 2020 which comprise the Statement of Financial Activities, the Balance
Sheet, the Statement of Cash Flows and the related notes, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the
Charities SORP 2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills
Funding Agency.

In our opinion the financial statements:

° give a true and fair view of the state of the academy's affairs as at 31 August 2020 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended:;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the Governors' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

. the Governors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF HOLY
TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST (CONTINUED)

Other information

The Governors are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Auditors' Report thereon. Other
information includes the Reference and Administrative Details, the Governors' Report including the Strategic
Report, and the Governance Statement. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Governors' Report including the Strategic Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

. the Governors' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Governors' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

° adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

= certain disclosures of Governors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF HOLY
TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST (CONTINUED)

Responsibilities of Governors

As explained more fully in the Governors' Responsibilities Statement, the Governors (who are also the directors
of the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Governors
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Governors either intend to liquidate the academy or to cease operations,
or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF HOLY
TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST (CONTINUED)

Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors' Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

ol e LUO

Kevin Shotton BA BFP FCA (Senior Statutory Auditor)

for and on behalf of
Clive Owen LLP

Chartered Accountants
& Statutory Auditors
140 Coniscliffe Road
Darlington

County Durham

DL3 7RT

9 December 2020
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO HOLY
TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST AND THE EDUCATION AND
SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 19 September 2019 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2019 to
2020, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Holy Trinity Church of England Academy (South Shields) Trust during the year 1
September 2019 to 31 August 2020 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to Holy Trinity Church of England Academy (South Shields) Trust and ESFA in
accordance with the terms of our engagement letter. Our work has been undertaken so that we might state to
Holy Trinity Church of England Academy (South Shields) Trust and ESFA those matters we are required to state
in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than Holy Trinity Church of England Academy (South Shields) Trust and ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Holy Trinity Church of England Academy (South Shields) Trust's
accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Holy Trinity Church of England Academy (South
Shields) Trust's funding agreement with the Secretary of State for Education dated 21 July 2014 and the
Academies Financial Handbook, extant from 1 September 2019, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO HOLY
TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST AND THE EDUCATION & SKILLS
FUNDING AGENCY (CONTINUED)

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.

The work undertaken to draw to our conclusion includes:

— Review of governing body and committee minutes;

- Review of termly Internal Assurance reports;

— Completion of self assessment questionnaire by Accounting Officer;

— Review documentation provided to Directors and Accounting Officer setting out responsibilities;
—  Obtain formal letters of representation detailing the responsibilities of Directors;
— Review of payroll, purchases and expenses claims on a sample basis;

-~ Confirmation that the lines of delegation and limits set have been adhered to;
~  Evaluation of internal control procedures and reporting lines;

— Review cash payments for unusual transactions;

— Review of credit card transactions;

— Review of registers of interests;

— Review related party transactions;

— Review of borrowing agreements;

— Review of land and building transactions;

— Review of potential and actual bad debts;

— Review an instance of gifts/hospitality to ensure in line with policy;

-~ Review whistleblowing procedures;

— Review pay policy and factors determining executive pay;

— Review of staff expenses;

— Review other income to ensure is in line with funding agreement;

- Review governance structure and number of meetings held; and

- Review whether there is a risk register in place.
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(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO HOLY
TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST AND THE EDUCATION & SKILLS
FUNDING AGENCY (CONTINUED)

Conclusion
In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2019 to 31 August 2020 has not been

applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Q\MC\J&—M L/k ()
Clive Owen LLP

Reporting Accountant

140 Coniscliffe Road
Darlington

County Durham

DL3 7RT

HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
9 December 2020

|

|
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

Note

Income from:

Donations and capital
grants

Charitable activities
Other trading activities
Investments

D o b ow

Total income
Expenditure on:
Charitable activities T

Total expenditure

Net movement in
funds before other
recognised
gains/(losses)

Other recognised
gains/(losses):

Actuarial gains/(losses)
on defined benefit
pension schemes 22

Net movement in
funds

Reconciliation of
funds:

Total funds brought
forward

Net movement in funds

Total funds carried
forward

The Statement of Financial Activities includes all gains and losses recognised in the year.

FOR THE PERIOD ENDED 31 AUGUST 2020

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2020 2020 2020 2020 2019
£000 £000 £000 £000 £000
1 - 8 9 32

7 1,438 - 1,445 1,394

8 - - 8 11

4 - - 4 2

20 1,438 8 1,466 1,439
14 1,452 42 1,508 1,504
14 1,452 42 1,508 1,504
6 (14) (34) (42) (65)
= (191) - (191) (193)
6 (205) (34) (233) (258)

333 (4686) 1,570 1,437 1,695
6 (205) (34) (233) (258)
339 (671) 1,536 1,204 1,437
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 09098446

BALANCE SHEET
AS AT 31 AUGUST 2020

Note
Fixed assets

Tangible assets 13

Current assets

Debtors 14
Cash at bank and in hand

Creditors: amounts falling due within one
year 15

Net current assets
Total assets less current liabilities

Net assets excluding pension liability

Defined benefit pension scheme liability 22

Total net assets

Funds of the academy
Restricted funds:

Fixed asset funds 16
Restricted income funds 16
Restricted funds excluding pension asset 16
Pension reserve 16

: Total restricted funds 16
Unrestricted income funds 16
Total funds

2020
£000
1,515
1,515
237
286
523
(97)
426
1,941
1,941
(737)
1,204
1,636
66
1,602
(737)
865
339
1,204

2019
£000
1,551
1,551
242
217
459
(96)
363
1,914
1,914
(477)
1,437
1,570
11
1,581
(477)
1,104
333
1,437

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 09098446

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2020

The financial statements on pages 28 to 56 were approved by the Governors, and authorised for issue on 09
December 2020 and are signed on their behalf, by:

D fee?,

Chair
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST

(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 AUGUST 2020

Note
Cash flows from operating activities
Net cash provided by operating activities 18
Cash flows from investing activities 19
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 20, 21

The notes on pages 32 to 56 form part of these financial statements
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2020 2019
£000 £000
67 24

2 (151)

69 (127)
217 344
286 217



1.

HOLY TRINITY CHURCH OF ENGLAND ACADEMY (SOUTH SHIELDS) TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2020

Accounting policies

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

Holy Trinity Church of England Academy (South Shields) Trust meets the definition of a public benefit
entity under FRS 102.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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Accounting policies (continued)

1.3

1.4

Income

All incoming resources are recognised when the academy has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitement and are not deferred over the life of the asset on
which they are expended.

Sponsorship income

Sponsorship income provided to the academy which amounts to a donation is recognised in the
Statement of Financial Activities in the year in which it is receivable (where there are no performance-
related conditions) where receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the academy has provided the goods or services.

Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the academy: this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.
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Accounting policies (continued)

1.5

1.6

1.7

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Charitable activities

These are costs incurred on the academy's educational operations, including support costs and costs
relating to the governance of the academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
Going concern

The Governors assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Governors make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the academy’s ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statements.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to

write off the cost of these assets, less their estimated residual value, over their expected useful lives
on the following bases:
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Accounting policies (continued)

1.7

1.8

1.9

Tangible fixed assets (continued)

Leasehold land - over 125 years
Leasehold improvements - over 50 years
Furniture and equipment - over 7 years
Computer equipment - over 3 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities, incorporating Income and Expenditure
Account.

Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.11 Liabilities and Provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide. Provisions are measured at the best estimate of the amounts
required to settle the obligation. Where the effect of the time value of money is material, the provision
is based on the present value of those amounts, discounted at the pre-tax discount rate that reflects
the risks specific to the liability. The unwinding of the discount is recognised within interest payable
and similar charges.

1.12 Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 14. Prepayments are not financial instruments.Cash
at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 15. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.
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Accounting policies (continued)

1.13 Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.Accordingly, the academy is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

1.14 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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Critical accounting estimates and areas of judgement

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 22, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
August 2020.Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability. In the current year the
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